Team Charter

Profect Definition

Specific item of waste/opportunity:

Problem statement:

Objective:

Key business goals which the project supports or impacts:

Benefits:

Key performance measures:

Overall results measures:

Process measures:

Quiality measures:

Recommended Team

Sponsor:

Team Leader:

Team Members:

Facilitator:

Resource Specialist:
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Project Scope

Background Data:

Constraints/limits:

Resources required:

Reporting review/evaluation cycle:

Target Completion Date:

Customers:

Suppliers:

Expected deliverable:

Recommendation

Improvements implemented

Improvements implemented and standardized

Other:
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